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SUBJECT: AMC Partnering for Success Program Developments

PURPOSE: To brief the Commander's Conference on three areas of the AMC Partnering
Program: the revised AMC Partnering for Success Guide; AMC Partnering Awards Program;
Identification of "Top" Contracts for Partnering

FACTS:

* Over 16,000 original edition AMC Partnering for Success Guides were distributed throughout
AMC, the contractor community and other Federal agencies.

* The AMC Partnering for Success Guide was revised to include a major new section on
Lessons Learned from the AMC Partnering experience.

* The Guide contains new appendices such as article on Corporate Partnering Agreements, as
well as updated examples of many Partnering tools: Charters, Mission Statement, Rocks-in-the
Road Action Plans and issue escalation clauses

* Each AMC MSC Lead Partnering Champion was provided an initial allocation of Partnering
Guides for distribution and use. Additionally, each MSC Chief Counsel was provided copies in
their capacity of MSC Senior Advisor's for Alternative Dispute Resolution.

* The AMC Partnering Awards Program is in its second year. The intent is to recognize
significant Partnering achievements during the past year. MSCs have provided nominations in three
categories: Program Award, Individual-Government and Individual-Contractor Award. The 2002
AMC Partnering Awards will be presented by the CG at Atlanta XVIII on April 23.

* During the CG weekly meetings with senior staff a chart is presented identifying major
contract programs--exceeding $ 10,000,000. A notation is made as to whether Partnering is
anticipated. MSC Lead Partnering Champions also use this information to seek out opportunities
to expand the AMC Partnering Program.

* The Partnering goal: to institutionalize Partnering as an AMC business practice.
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